g CORPORATE

FOR DEFENCE MANUFACTURERS
IN UKRAINE

ALPHA: COMPLETE OPERATIONAL INFRASTRUCTURE
FOR DEFENSE MANUFACTURERS IN UKRAINE

Whether you are a foreign or Ukrainian defense manufacturer,
ALPHA provides the complete operational backbone you need
to seamlessly establish and scale production in Ukraine.

We deliver a unified ecosystem encompassing
your corporate, financial, customs, legal,
staffing (critical reservation), and IT infrastructure.

YOU CREATE THE TECHNOLOGY FOR VICTORY — BUILDS THE RELIABLE REAR FOR YOUR BUSINESS



[__ﬁ;lé LEGAL PROTECTION

& BUSINESS STRUCTURING

A solid legal foundation for domestic and foreign economic activities (FEA):

Corporate Registration /

International Trade
& Currency Control

Contractual Work

/

/

Fast incorporation, reorganization, scaling, or liquidation of defense compa-
nies and their subdivisions.

Drafting and auditing currency contracts for purchasing foreign compo-
nents, and monitoring import operation closure deadlines.

Drafting supply agreements, NDAs, licensing agreements, and end-user
contracts (Ministry of Defense, intelligence agencies, foundations).



==

CUSTOMS OPERATIONS & CLEARANCE
(CUSTOMS SPECIALISTS)

We ensure uninterrupted supply chains for components and the seamless dispatch of finished military
products, preventing financial and time losses at the border:

High-Volume Operations
(Import/Export)

Support for

Innovative R&D

Cost Optimization
(Cost-effective
Official Mechanisms)

Simplified Procedures

/

Comprehensive customs declaration and brokerage support for regular
shipments of specialized equipment, optics, electronics, armor steel, and
raw materials [International Trade].

Customs clearance of test samples, experimental equipment, circuit
boards, and high-demand chips for R&D centers.

Implementation of legal frameworks to minimize customs fees (utilizing
active state exemptions for defense-related imports, VAT, and duty relief).

Processing via express carriers and postal services for the fast and cost-
effective delivery of small-batch prototype parts.



CRITICAL
ENTERPRISE STATUS
& PERSONNEL
RESERVATION
(DRAFT DEFERMENT)

Safeguarding your most
valuable asset — engineers,
designers, technologists,
and assembly workers

Critical Status I Auditing your enterprise for compliance

with the criteria of the Ministry of Strate-
gic Industries and the Ministry of Digital
Transformation, and preparing the full
document package to obtain the status
of an enterprise critically important to the
economy and defense.

Turnkey
Reservation /

Processing mobilization deferments for
military-liable employees via the Diia
system or relevant ministries.

Ongoing Support /

Continuous monitoring of legislative
changes and keeping reservation sta-
tuses up to date.



Business Setup / Optimal selection of the legal entity type (LLC/Sole
Proprietorship) and tax system, factoring in IT/
Defense industry incentives.

Grant & Credit

Management / Preparation of flawless business plans and cash flow
forecasts, application support, and successful bank
compliance clearance.

Targeted Funds

Administration / Maintaining separate accounting for grant funds,
along with report preparation for donors and the
Ministry of Economy.

Capital Raising / Legal and financial support in securing preferential
bank loans to develop and scale manufacturing
capacities.

TURNKEY
ACCOUNTING
& FINANCIAL
MANAGEMENT

A complete financial back-office
ensuring secure operations with state
and international funds




CURRENT GRANT PROGRAMS

FOR THE DEFENSE SECTOR

We handle the full cycle of integrating your enterprise into available market grant programs:

"eRobota”

DefTech Forges Diia.Business Grant Bravel Cluster / State Program
(BraveTech EU) (Dual-Use) Made for Victory (Processing Grant)
An international tech A specialized Reqgular state funding Non-refundable funds

challenge for manufacturers
of defense and dual-use
solutions (TRL 4+).

Funding targets
autonomous systems,
electronic warfare (EW)
defense, robotic platforms,
and Al technologies
[International Trade / FEA].

European support program
for small and medium-sized
enterprises (SMEs)
manufacturing

dual-use products.

for developments
atany stage —

from a working lab
prototype to assembly
line launch for

the Defense Forces.

for purchasing
manufacturing

and machining equipment,
expanding production
facilities, and creating
new jobs.



STRATEGIC
FINANCE

.

Transitioning from small-batch
production to industrial
defense manufacturing scales

Scaling

Strategy I Developing a step-by-step plan for expand-
ing production capacities.

Financial

Modeling I Calculating the break-even point, optimizing
the unit cost of military products, and plan-
ning capital expenditures (CapEx).

Crisis

Management / Building a resilient financial model to with-
stand supply chain instabilities for military
components.



ﬁ ITDEVELOPMENT & MAINTENANCE

(DEFENSE TECH INFRASTRUCTURE)

Specialized tech solutions for the military sector, guaranteeing maximum data protection, uninterrupted infra-
structure operation, and total confidentiality:

Web Development I Creating highly resilient and secure websites, specialized web portals, and plat-
forms for safe interaction with partners, investors, or government clients.

Software Development / Designing and deploying custom applications, specialized CRM systems for
defense manufacturing management, warehouse/financial accounting systems,
and military-grade software. We cover the full lifecycle: from architecture and
coding to ongoing maintenance and upgrades for new tasks.

Cybersecurity I Stringent protection of the enterprise’s digital assets. Conducting regular infrastruc-
ture penetration testing, implementing continuous data leak monitoring systems,
and securing websites, servers, and corporate networks against targeted attacks.

System

Administration (DevOps) / Professional configuration, optimization, and multi-tiered protection of server
capacities. Ensuring system fault tolerance, process automation, and secure
administration of both isolated (on-premise) and cloud environments.

OSINT for Military Needs / Conducting in-depth open-source intelligence research. Collecting, analyzing, and
verifying information for risk assessment, threat detection, environment analysis,
and counterparty due diligence.

Security and Confidentiality are Our Priorities: We fully understand the strict requirements of working with
Defense Industrial Base (DIB) enterprises. All development and communication processes are conducted exclu-

sively through our own highly secure CRM systems and encrypted communication channels. We guarantee the
absolute protection of your data, and every interaction is governed by an uncompromising, airtight NDA.




PERSONNEL SECURITY

& COUNTERINTELLIGENCE

Helping defense companies hire the right people — and ensuring your team knows how to protect the
organization from within.

Risk Assessment
& Deep Screening: I Proactively detecting insider threats, verifying candidate integrity, and analyz-
ing compromising affiliations before they pose a risk to your enterprise.

Counterintelligence

& Awareness Training: / Equipping employees with the practical skills to recognize and counter recruit-
ment attempts, psychological manipulation, information elicitation, social
engineering, and other intelligence threats.



THE ADVANTAGE: ol
A TRUE ONE-STOP-SHOP

You no longer need to coordinate between disparate
customs brokers, defense attorneys, accountants,
and grant writers. ALPHA integrates all these functions
iNnto a single, seamless service.

The result? Your engineering teams focus 100%
on developing military hardware and saving lives,
while ALPHA fully manages the risks, logistics,
and scaling of your business in Ukraine.

Let’s build your production infrastructure today.



